
2024 Recommended Budget Paul Stewart, Treasurer – January 9, 2024 

From the Finance Committee’s report to the December 13, 2023, Board meeting: 

 

At its December 13 meeting, after discussion, the Board voted unanimously to “(1) accept the Finance 

Committee’s recommendation for the 2024 annual budget in column AO, (2) accept responsibility for the 

various FUNdraisers (especially the July 4th plan), and (3) distribute this budget to the congregation in early 

January so it can be the topic of one or more congregational discussions before Annual Meeting.” 

 

The recommended 2024 annual budget, details, and support materials are on the following pages. 



The annual budget recommended unanimously by both the Finance Committee and the Board of Trustees: 

 

Paul’s comments: You’ll immediately note that this budget is significantly out of balance, only brought back into apparent balance by the red “EXTRA 

Principal taken from the Unrestricted Reserves”. Unfortunately, that “EXTRA” is poorly named, we had a significantly unbalanced budget in 2023 and took 

no extra principal out of our Unrestricted Reserves (we instead didn’t spend as much as was budgeted and we drew down our bank accounts somewhat. In 

fact, our Unrestricted Reserves and our ‘financial net worth’ grew in 2023; more on that on the last page of this document). 

This budget provides for a full time Minister and a full time Business Manager and the same hours for all our other employees for all of 2024. 

This budget gives all employees a 4% raise (although that raise takes effect starting on August 1 for our Minister). 

At Annual Meeting I will “MOVE we follow the unanimous recommendations of our Finance Committee and Board of Trustees and approve the 

2024 budget in column AO above”. 

row

2

3

209 Pledge Income Total 109,500$    109,500$    90,500$      89,200$      (20,300)$ -19%

210 Sunday Collection and Gifts Total 17,000$      15,800$      9,851$         15,000$      (800)$       -5%

211 Rentals (Pars, 2*Prayers, tower, wed, ...) Total 72,098$      67,899$      55,410$      64,707$      (3,192)$   -5%

212 FUNdraising (Auction, July 4th, raffles, sales, etc.) Total 26,116$      18,191$      18,572$      48,358$      30,168$  166%

213 Savings, Reserves, and One-Time-Money Total 79,275$      73,945$      73,952$      70,203$      (3,742)$   -5%

214 Sanford Trust at BNY-Mellon 9,000$         6,800$         6,800$         6,800$         -$         0%

215 EXTRA Principal taken from Unrestricted Reserves -$             92,472$      68,760$      84,233$      (8,239)$   -9%

216 312,989$    384,607$    323,845$    378,502$    86,367$  30%

217 0 2134.1275

218 Expenses: Based on 3Q2023 inflation of 3.7%, raises for all employees are computed at 4.0%

219 Ministry Total 123,505$    139,069$    92,845$      125,108$    (13,960)$ -10%

220 Building & Grounds Total 78,451$      87,039$      78,994$      86,598$      (442)$       -1%

221 Operations Total (Office, Administration, Contractors, etc.) 55,729$      99,098$      94,534$      101,479$    2,381$     2%

222 Music Program Total 36,421$      39,649$      40,074$      41,350$      1,701$     4%

223 WE/RE Program Total 8,994$         11,350$      8,921$         11,692$      342$        3%

224 Denominational Affairs (UUA, UUPCC) Total 6,563$         7,078$         7,078$         7,375$         297$        4%

225 Committee Budgets Total 1,400$         1,400$         1,400$         1,400$         -$         0%

226 Contingency/Slack 1,927$         3,107$         -$             3,500$         393$        13%

227 312,989$    387,790$    323,846$    378,502$    (9,288)$   -2%
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Here is the detailed budget that summarizes into the preceding table. This shows all our annual budget lines. 

It can best be used to answer the question “what’s in this summary category?”. 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 
  



 

 

 

Pie for dessert? 
 
 

 

 
 

 

             
 

 

 

 

 

 



 

Here is a table of all our financial assets over several years: 
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Column: B C D E F S AF AR

All Financial Assets at Institution Account Start Jan '20 Start Jan '21 Start Jan '22 Start Jan '23 End Dec '23
'As of' date: 1/1/2020 1/1/2021 1/1/2022 1/1/2023 12/31/2023

5 IRC       Restricted Fund Bank of America *3260 Immigrat. Res. Ctr. 12,836$       8,780$          3,719$          

10 General Operating $$ Bank of America *6218 Main Checking opened 2020 35,779$       132,628$     96,176$       41,106$       

11 General Operating $$ Bank of America *5490 Debit Card opened 2020 11,326$       9,094$          7,005$          6,726$          

12 General Operating $$ Rockland Trust/NanBank Checking 198,829$       168,551$     99,158$       102,730$     73,716$       

13 Rows 10:12 198,829$       215,656$     240,880$     205,911$     121,548$     

14 Unrestricted Reserves UUCommonEndowFund est. 2/2015 $100K 130,458$       150,096$     161,742$     127,272$     moved 1/2023

15 Unrestricted Reserves Vanguard all 1,590,170$    1,953,598$  2,075,319$  1,636,342$  1,963,873$  

16 Rows 14:15 1,720,628$    2,103,694$  2,237,061$  1,763,614$  1,963,873$  

17 Rows 10:15 1,919,457$    2,335,381$  2,477,941$  1,969,525$  2,085,420$  

18 Restricted Reserves TIAA Nuveen Organ Maintenance 82,863$          91,839$       98,103$       85,680$       88,383$       
19 Rows 5:9 + 18 82,863$          107,870$     130,423$     94,460$       92,102$       

20 Rows 5:18 2,002,320$    2,427,220$  2,608,364$  2,063,985$  2,177,522$  

21 Subtotal all except 'IRC Restricted Fund' Rows 10:18 2,002,320$    2,411,189$  2,576,043$  2,055,206$  2,173,803$  

22 vs prior visible comparing row 21 408,869$     164,854$     (520,838)$    118,597$     

24

25 Start Jan '20 Start Jan '21 Start Jan '22 Start Jan '23 End Dec '23

26 1/9/2024 7:32 AM Consumer Price Index (CPI) = Inflation 256.974 260.474 278.802 296.797 307.051

27 inflation vs same date prior year 2.3% 1.4% 7.0% 6.5% 3.5%

29 Sanford Trust (not ours; right to income only) BNY-Mellon 231,962$       224,998$     269,311$     214,370$     211,923$     

opened 1/2021

Amounts directly from statements
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We have no debt, and we have several physical assets (the Meeting House, the Parsonage, and the land and furnishings of both). 

Row 16 is the total of our Unrestricted Reserves. We took no ‘extra principal’ from those accounts in these years(we do take 3.5% of deemed income). 

Those investments at Vanguard rise and fall with the stock and bond markets. We have not had to cash out any shares of any of those in recent years (we do 

sell some to rebalance or rediversify sometimes, but not to spend). 

Row 21 is our ‘financial net worth’ (again, we have no debt). It is currently unclear if the IRC Fund balance is ours or must be returned to grantors. 

Our “General Operating $$” (row 13) decreased $84K this year for two main reasons: (1) we spent more than we took in in our 2023 annual budget, and  

(2) we spent nearly $60K on parsonage capital repairs while the parsonage was unoccupied. 

final Inflation (CPI-u) numbers are not published until mid-month; above shows November 2023. 


